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Genpact - value creation for a key BFSI banking client
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(USD, million)
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Labour
Arbitrage

Efficiency

Efficiency
gains through
process
improvements
USD 1.5 million

Cost-out

through staff
optimisation
USD 5 million

Effectiveness

» Business
through

re-engineering
-end

& end-to
projects

impact

USD 146 million
business impact

over USD 30 million

outsourcing

benefit
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Cash Flow

EBIT Impact

Transformational Impact

Branch Opening Cycle Time

20 per cent reduction in cycle time
+ Hand-offs reduced
« Parallel approval & design processes

\- Revenue addition - USD 21 million )

Market Exposure Reduction
* USD 21 million redn. of net market ris
* Unmatched bond trades reduced
from 22-10 per cent
« Security masters cleaned up; better

\__contact rates )

Banking Operations

« Efficiency improvement - 30 per cent

« 12 per cent additional space creation
for the back-office operations at
bank's onshore processing centre

« Redesigned job workflows and layouts

A J
« Improvement in customer

satisfaction scores by 40 bp
» Faster turnaround and improved

resolution from 75-90 per cent
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Transformational business impact has generated maximum value,
thereby realising the true potential of offshoring






