_3P0 3.0 - Charging Ahead

Quatrro leveraging cloud to deliver to SMB customers

New Customers

Client — A small restaurant chain with revenues of USD 50 million and 60 outlets across Texas, US

« Each store has a separate  Developed chart of accounts on « 'Pay per use' model, client
legal entity 'BPO in the Cloud' solution deriving offshore cost benefits
* Accounting done by 3 FTEs with « Individual store migration « Standardised chart of
limited technical/process expertise accounts/reporting
« Centralised accounting ensuring efficiencies
* No central accounting — multiple functions in Quattro SSC
disparate systems « Within 12 weeks — additional
» Released 2 of the 3 client FTE 25 per cent cost savings

for handling other tasks






