_3P0 3.0 - Charging Ahead

TCS offering value through its payroll platform solution

New Business Models

Client — Research organisation looking to pursue MCPO (Multi Country Payroll Outsourcing) to standardise processes and move to a single,
global technology solution

» Move the processes as-is to its  Process scope: « Streamlined function and
fully hosted, SAP-based platform efficient process delivery
- Payroll calculation/distribution/
« TCS leverages its delivery centre reconciliation « Scalable and replicable processes
in India to provide most of and delivery
the services - Third-party payments

« Focus on core activities
- Payroll tax filing

« Significant cost reduction
- Vendor management

- Contact centre

* Multiple countries






