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Wipro BPO: transformation enhancing cost savings, improved
customer experience

Case Study - 100 FTE order management function (based on real data) |

Contract Details Net Savings _

Standard Outsourcing
- Direct cost savings - 30-40 per cent
USD 2.2 Million
- 10-30 per cent better process accuracy

- Cut backlog of pending orders

Additional cost
savings of 2X

Transformation outsourcing benefits USD 2.5 million
(in addition to standard cost savings)

- Reduce Days of Sales Outstanding
(DSO) by 5-15 days UED @il Improvfed .
customer satisfaction

- Prioritising order processing. WIP/FG

inventory by 5 per cent

- Inventory write-off by 2-3 per cent USD 0.9 million Making revenues

predictable






