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Wipro BPO: transformation enhancing cost savings, improved 
customer experience

An example of a transformational deal is highlighted above. For a 100 FTE order management function, 

standard outsourcing gives the following benefi ts:

• Cost savings of 30-40 per cent based on labour arbitrage

• 10-30 per cent improvement in process accuracy, due to service delivery by specialised employees

• Reduction in order backlog due to increased effi  ciency

Transformational outsourcing that changes the way current services are being delivered by using 

best-in-class process delivery metrics, can further lead to additional cost savings twice the value of 

traditional outsourcing cost savings through reduced Days of Sales Outstanding (DSO), more effi  cient 

order processing and reduction in inventory levels.




