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NASSCOM ‘HR BEST PRACTICES’ CASE STUDY SERIES 2016
Brief:
With an aim to highlight how HR departments of IT-BPM firms in India are adapting to evolving business paradigms and to also showcase innovative & creative HR best practices, NASSCOM in association with Randstad, is compiling a report on HR Best Practices. 
We encourage you to go through the questionnaire and submit your response (not more than 1000 words) on or before 21st June.
Your company can select multiple categories and submit responses separately. 
The best case studies will receive a ‘Certificate of Appreciation’ during the NASSCOM HR Summit 2016. 

Guidelines for submission:

1. Kindly submit your responses on or before 21st June 2016

2. Entries are accepted from both members and non-members of NASSCOM
3. Your submissions should be in a word document (word limit 1,000 excluding annexure/supporting material, if any) 

4. It is highly recommended to have your case study approved by your company’s senior leadership (HR/business leader)

5.  We encourage you to share details about your work in detail as it will help us to judge the entries – quantitative details in particular would be useful. At the same, kindly refrain from sharing any confidential or competitive information. 
6. Submit the case studies for each category separately and mention clearly the name of the category and the sub-category
7. This case study series will be published in the NASSCOM website and will available for access in the public domain. By submitting your case study, you are giving permission to NASSCOM for publishing it.
8. We would like to include the name of your company in the case studies. In case you want the name to be masked, please include a qualitative description (e.g., One of the largest BFSI firms in the US, UK’s leading retail firm, etc.)
9. Publishing of case studies is at the sole discretion of NASSCOM and NASSCOM’s decision is final (including selection of the best case studies)
10. For clarifications and to email your submissions, please call/write to: 

· Diksha Nerurkar (diksha@nasscom.in); 0 9820 9989 85/022-2826 9388 
· Srivathsan Sridharan (srivathsan.s@randstad.in); 0 9952 9609 77/044-6622 7035 
· Aadith Rajagopalan (aadith.r@randstad.in); 0 9962 0107 47/044-6622 7340
Questionnaire:
We are requesting the companies to share with us their responses (not more than 1000 words) for the ‘HR Best Practices’ under 3 sections

Section1: About your organisation and the HR team

Section 2: Details about the initiative you would like to showcase as the ‘HR Best Practice’ 
Section 3:  How the initiative has helped your company (qualitative & quantitative benefits). 

Annexure: You may attach supporting collaterals, screen shots, employee/leadership testimonials 

Select the category which has been used by HR team and has had a great impact on your organization (in the last two years).

Category 1:   HR technology adoption 

i. Technology

ii. Analytics, Social & Mobility

Brief: How HR teams are leveraging technology to meet expectations and achieve results

Category 2: Talent management – nurturing an agile enterprise

i. Talent attraction, retention and development

ii. Re-skilling employees – developing talent for the digital economy

iii. Flexibility @ Work

iv. Millennials engagement strategy

Brief: How HR is working closely with business to bring more flexibility at work (work-hours, staffing models, talent engagement, training & development, addressing work-life balance issues, etc.) and managing a multi-generation workforce – preparing the organization for the realities of a rapidly changing digital world.

Category 3: Employer branding

i. Creating a workplace for tomorrow’s business 

ii. High performance culture

Brief: In this evolving world, tomorrow’s enterprise is in the hands of employees and HR team plays a critical role, being the custodian of talent. What are the different initiatives HR teams are taking to create an attractive employer brand, how they are influencing the policies & organisation’s structure to meet the needs of tomorrow’s workplace and build a high performance culture across all levels.  
Category 4: Performance management

Brief: How the ‘bell-curved’ and ‘bi-annual’ ‘Performance management’ process is being re-invented to attract & retain talent, drive better employee performance and employee engagement. 

Category 5: Employee Productivity

Brief: From the days of linear growth, companies are embracing innovation driven growth strategies where the positive correlation between headcount and revenue growth is becoming increasingly irrelevant. So, how have the HR teams brought in the necessary changes to their workplace and influencing the employees to deliver more, innovate & move up the value chain, and working with leadership & managers to drive a culture focused on rapid execution and scalability. 

Submission Form:

Section 1: About the company:
· Company name & a brief overview about the company:

· Company type (incl. IT services, BPM, ER&D, software products, e-Commerce). Select one:

a) Indian technology company
b) Global technology company
c) Global In-house Centers
d) Start-up

· Employee size of India entity (2015-16) MANDATORY FIELD:             

· Revenue in US Dollars (2015-16):

· HQ location (of India entity):

· Contact person:

Name:
Designation:

Email ID
Phone/mobile number:

Company & Team overview:

1. What has been some of the unique goals/initiatives of your HR team? Can you briefly explain each of them?

2. To meet your goals, how is your HR team structured functionally & what is your team size?
Section 2: Case study 
3. Please select the category and sub-category [Max: 1000 words]
Example: Category 1: HR technology adoption> Analytics

Broad questions for your reference:

· What was the objective of your project? What was the problem or challenge you were trying to solve?

· Explain the program execution approach, stakeholders involved and process changes made (if any)

· Was there a specific time frame for this project? How many people were directly part of this project task force?
· What were the challenges you faced during the implementation phase & how did your team overcome it?

· Project Implementation locations

· Did you partner with vendors and what was their value add?
Section 3: Case study
4. What were the quantitative and qualitative benefits from this initiative for business / organisation  

5. Any other comments that you would like to add that are relevant to this engagement?
6. Is there a quote/testimonial from your senior leadership team (HR & non-HR leader who benefited from this initiative) that acknowledges this initiative’s contribution?    
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